CONG TY CP. CAO SUTHONG NHAT  CONG HOA XA HQI CHU NGHIA VIET NAM
VDL : 192.500.000.000,VND Poc lap - Tu do - Hanh Phic

NGHI QUYET HOI PONG QUAN TRI
PHIEN HOP NGAY 05-05-2015

HOI PONG QUAN TRI CONG TY CO PHAN CAO SU THONG NHAT
NHIEM KY 2011-2015
-Can cur Ludt Doanh nghiép s6 60/2005/QHI11 duoc Quéc héi nuoc Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 29/11/2005;
-Cdin cir Diéu I8 16 chite va hoat déng ciia Cong Ty Cé Phan Cao su Théng Nhat siva doi
lan thir S dwoe Pai hdi dong cé déng théng qua ngay 24/04/2013;
-Can cit Bién ban phién hop Hoi Pong Quan Tri ngay 05/05/2015.

QUYET NGHI: =
.00
Diéu 1. Cdc thanh viéen HPQT tham dw phién hop cé quyén biéu quyét chip thugn : /;Jf cor
CoO
1. Giao cho Téng Gidm déc cong ty thuc hién viéc phdan phéi loi nhudn nam 2014nhw sau: ( ;* C
1. Lgi nhuan ké toan trwéc thué 21.372.943.146 '
2. Thué TNDN 3.871.585.034 &5
+ Thué TNDN hién hanh 3.871.585.034 =
+ Thué TNDN dworc mién 0
+ Thué& TNDN ho3n lai 0
3. Lg'i nhudn ké todn sau thué ((1)-(2)-(3)) 17.501.358.112
4. Lg'i nhudn con lai nam 2013 6.474.140.090
5. Phu cdp HDQT & BKS ndm 2014 400.000.000
6. Trich quy DTPT (10% x (3-5)) 1.710.135.811
7. Trich qu§ DPTC (5% x (3-5)) 855.067.906
8. Trich quy khen thwéng (9% x (3-5)) 1.539.122.230
9. Trich quy phuc lgi (6% x (3-5)) 1.026.081.487
10.Chia c8 tirc (5% x VDL) 9.625.000.000
11.L¢i nhudn con lai 2014 dé du phong ndm 2015 8.820.090.768

Viéc trich quy khen thuéng , phic lgi dang cho ¥ kién tham dinh cua Chi s hitu von Nha
nudc, Hoi Bong Quan tri quyét dinh sau khi ¢ y kién tham dinh ctia Chu s¢ hitu von nha
nudce va béo céo tai Pai Hoi Pong Co6 Pong thudong nién 2016.

2. Giao cho Téng Gidm déc coéng ty chi dao cdc bé phdn tham muu thuc hién cdc thu tuc can
thiét theo ding cdc quy dinh ciia phdp ludt vé chitng khodn dé chia cé tirc cho cdc cé dong theo
dung nghi quyét ciia Dai Hpi déng c6 dong thuong nién 2015.

Ngay dang ky cudi cung huong cd tirc nam 2014 du kién 30/05/2015

3. Giao cho Téng Gidm déc cong ty trién khai thuc hién KHSXKD, DTXDCB, tién leong tién

thuéng nam 2015 cu thé nhir sau:

1. Ké hoach 2015: ,
+ San lwong mu khai thac quy kho: 1.121, tdn
+ Doanh thu : 105, ty dong
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+ Loi nhuan thuc hién trude thué TNDN : 3,8 ty dong

+ Nop ngén sach : 8,5 ty dong

+ Tong mirc dau tu : 20,951 ty dong

+ C4 tire du kién 2015 : tir 1% dén 3% VDL

+ Tién luong , tién thudng;

- Du phong khen thuéng ::997.078.000,d0ng

- Quy tién lwong quan ly (VPCty) :1.667.952.000,dong

- Quy tién luong san xuat : 25.849.243.000,dong

- Quy tién lvong Ban Tdong Giam doc : 998.000.000,d6ng

- Quy khen thuéng ban diéu hanh: 124.000.000,ddng

- Phu cap HPQT, Ban Kiém Soat nam 2015 14 : 400.000.000,d6ng

Co sé xdy dung quy tién lvong duoc dua trén gia ban binh quén san phdm nhan (x) voi ty
1€ % va san lugng san XUt trong ky. Trong truong hop gid ban va san lugng thay doi thi
quy tién luong ké hoach s& thay ddi nhung mirc tién lwong thap khong dugc thap hon mire
tién luong ké hoach; Murc tdng tdi da khong vuot qua 130% tién luong ké hoach.( kém
theo bang thuyét minh chi tiét trong bién ban). Quy tién lwong nay khong bao gdm tién
lwong ché do 18, tét, phép, nghi viéc riéng, vé sinh phu nit, nghi cho con bt va phu cap doc
hai;

+ Quy tién lwong tra cho Xi nghiép Ché Bién Nong San Phudc Hung: Xi nghiép xay
dung quy tién luong ké hoach phii hop véi phuong an SXKD nam 2015 duoe duyét . Quy
tién luong thuc hién duogc quyét toan trén co s& loi nhuan thuc hién so vadi loi nhuan cua
nam trude lién ké s& diéu chinh tang, giam theo cic Nghi dinh ctia Chinh Phu va van ban
hudng dan hién hanh ctia Bo Lao dong — TB va XH.

Tién thuéng : Xi nghiép duoc hudng 80% sb tién trich quy khen thudong theo quy dinh doi
voi phén lgi nhuén thyc hién thudc hoat dong SXKD cta xi nghiép.

> Giao HPQT trién khai cho Ban Téng Giam ddc cong ty xdy dung quy ché va phuong
an tra luong cho timg don vi, bd phén trong cong ty; Ap dung phuong phap tra luong theo
hé sb lwong theo cong viéc va hiéu qué} SXKD va trinh Hoi dong Quan tri cong ty phé
chuén.

-2 Quy tién lwong thuc hién duogc quyét toan sau khi két thuc nién dd tai chinh;

Van dé nay dang cho y kién ctia Chu s hitu von Nha nuée tham dinh, vi vay, HDQT dé
nghi Pai Hoi déng cd déng giao cho HPQT dugc quyén quyét dinh sau khi c¢6 két qua
thdm dinh cu thé.

+ Tién thuéng: ‘
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- Viéc 4p dung khen thudng cho cac don vi thuc hién theo quy ché khen thuéng clia cong
ty. Viéc x4y dung quy ché khen thudng phai pht hop véi thuc tién va bao dam tinh cong
khai, minh bach va cong béng;

- Viéc khen thuong ddi véi HPQT chi 4p dung khi loi nhuan thue hién vuot so véi loi
nhuén ké hoach ; mirc thudng 1a 1% trén loi nhudn vuot nhung muc toi da khong qué
500.000.000,d6ng ( Nam-tram triéu dong)hodc theo quyét dinh ctia chii s& hiru vén nha
nudce.

- Béi voi Ban Téng Giam dbc va Ké toan truong duge trich toi da khong qua 1% loi
nhuén dat duoc sau thué TNDN dé khen thuéng véi diéu kién 1a phai hoan thanh ké hoach
san xuat kinh doanh dé ra.

Véan dé nay dang cho'y kién ctia Chu s& hitu vén Nha nude thAm dinh hodc khi ¢6 hiéu luc
ctia Luat Doanh Nghiép 2014 vao ngay 01/07/2015, trén ¢& co s& cac van ban huéng dan
thi hanh vé thuc hién Luat Doanh.Nghiép 2014, HPQT xem xét quyét dinh cu thé tung

A A U’\(;}\
van dé cho phi hop. —%
& d3 G Ty \
2. Vé dau tw 2015: PHAN
Stt N6i dung PVT KL Gia trj KH Ghicha [0 5y
A | NGUON VON DOANH NGHIEP G NHAT /
I | Céc cong trinh XDCB nam 2014 chuyén sang nim 2015 i 1,170,000,000 W;Ji(
1 | NTCS Hoa Binh 2 960,000,000 | - =
Xay tuong rao xung quanh Nong truong m 530.0 960,000,000
2 | XN CBNS Phuéc Hung 210,000,000
Lop lai mai nha kho thanh phim m2 800.0 90,000,000
Mua méi ddu théi may bée lua cai 2.0 120,000,000
Il | Céc cong trinh dau tu méi trong ndm 2015 ' | 2,671,700,000
| [ NTCSHoaBinh2 1,526,600,000
Trang bi méi may phun thude cai 2.0 125,000,000
Lam hang rao kém gai Poi 1, 2, 3 m 395.0 31,600,000
Nha lam viée co gi6i m2 20.0 50,000,000
Lam vom mai che, nén xi mang Poi 3 va Poi XDCB m2 240.0 72,000,000
Lam dudng 16 39,40,43,58,74.79,86,89,95,63,64,65 km 3.0 | 1,050,000,000
Pao mwong chéng lan chiém 16 trdng méi 44,57,24,62,85,
90,95,88,96,71,72 m3 | 5,500.0 126,000,000
Lép hd bom dién tich trdng m&i m3 | 3,200.0 72,000,000
2 | NTCS Phong Phu , 105,000,000
Thay méi kinh, ron cira chinh nha Van phong m2 3.0 500,000
Di doi dudng day dién choi thiing m 360.0 2,500,000
Lam sdn bé tdng trwéc nha chira ma tap m2 24.0 6,000,000
Pao hé tich min vudn ciy nim 5 hé 8,000.0 64,000,000
Pao hé tich min vuon cdy nim 6 (50% DT con lai) hé 4,000.0 32,000,000
3 | Nha may ché bién mu cao su Phong Pht 105,000,000
Xay tudng, lam nén xung quanh chdng tran tai tram
XLNT m3 1.0 5,000,000
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Khoan giéng cong nghiép sau tir 60 - 80m giéng 1.0 100,000,000
4 | Nha may ché bién mu cao su Bau Non 25,100,000
Thay tén néc nhé xuong chébiénma m 20.0 2,000,000
Thay xa g6 m4i va néc nha xwéng ché bién mi m 100.0 9,000,000
Thay méi céc ton b muc tai kho chira mi, xudng g ‘m | 100.0 9,600,000
Thay ton Fibroci"men"i vaxa gd gb nha dé rac nguy hai m2 18.0 4,500,000 | |
5 | XN CBNS Phwéc Hung ‘ 910,000,000
Trang bi xe tai Huyndai 3.5 tin chiée 1.0 | 480,000,000
Xe nang Mitsubishi FD25T chiéc 1.0 430,000,000
6 | Dién tich cao su xdy dung co ban
* Trong dé:
6.1 | NTCS Phong Phi 180.11 | 1,700,313,420
Chim séc nim 3 ha 92.46 901,550,955
Chim séc ndm 4 ha 0.0 0
Cham séc nam 5 ha | 29.80 311,540,871 |
Chim séc n&m 6 ha 34.00 | 301,740,802
Chim s6c nim 7 ha 23.85 | 185,480,792 B
6.2 | NTCS Hoa Binh 2 Had | 881.480 | 24.402.024.079 |
Vuon wong tum trin ha 1.0 | 557,986,418
Cham s6c bAu 3 ting 14 biu | 35,000.0 | 121,683,168
"""""" Chiim s6c biu 1 ting I bAu | 35,000.0 58,432,760
Vuodn nhan ha 0.80 115,723,915
Trdng méi ha 300 | 18.181.187.652
Cham s6c ndm 2 ha 102.97 | 1,296,685,826
Chim séc nim 3 ha 117.93 | 1,102,566,576
Chim séc nim 4 ha 101.07 807,220,149
Cham séc ndm 5 ha 94.80 882,429,639
Chim séc ndm 6 ha 90.00 744,386,577
Chim séc ndm 7 ha 71.21 521,040,914
Chim séc nim § | ha | 170 12,680,485
| TONG CONG B | 29.944.037.499

+ Doi voi cac don vi truce thude: nguon von dé dau tu dugc trich tir lgi nhuén sau thué

TNDN nim trude d6 lién ké sau khi trir di cac khoan phai tinh trir chung trong cong ty.

Trong trudng hop dau tu mang tinh chién luge cho dai han thi ngudn vén dau tu 14y tir

QPTPT va Téng Giam déc cong ty xem xét quyét dinh va chiu trach nhiém , lanh dao don

vi truc thude phai true tiép tham gia vao tir giai doan dau cta du an; Nguoi phu trdch cong

tac dau tr va tham muu trong cong tac ddu tu phai chiu moi trach nhiém trong viéc tham

dinh hogc thué tham dinh tinh kha thi cta du 4n; néu dé xay ra dau tu lang phi phai bdi

thudng.

Nghi quyét nay da dwge 100% thanh vién dw hop c¢6 quyén biéu quyét chip thuén

thong qua (5/5)
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Diéu 2. Hji dong quan tri chdp thugn giao cho Tong Gidm doc cong ty ky hop dong voi
Chi nhdanh Céng Ty TNHH Kiém Todn BDO tai thanh phé Ho Chi Minh & thuc hién
viéc kiém todn Béo cao tai chinh Cong Ty C6 Phan Cao su Thong Nhat nién do tai chinh
2015 theo phé chuan cua Dai Hoi Dong C6 Pong Thudng Nién nam 2015.

Nghi quyét nay da dwoe 100% thanh vién dw hop ¢6 quyén biéu quyét chap thuin
thong qua (5/5)

})iéu 3. Diéu khoan thi hanh:

A

Céc 6ng (ba) thanh vién Hoi dong quan tri, Ban Tong Gidm ddc cong ty chiu trach nhl‘\m

thi hanh Quyét Nghi nay va td chtc trién khai thuc hién theo chirc ning hoat dong cﬁa‘
minh pht hop véi quy dinh ctia phap ludt va Diéu 1€ t chtic va hoat dong ciia Cong &},
C6 Phan Cao su Théng Nhét .

Nghi quyét nay duwoc gui dén cho teeng thanh vién trong HPQT, BKS, Ban TGD./
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